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Strategic Planning Session
Agenda

June 11, 12 & 13, 2007

Box R Ranch, Ashland, OR

Association 2007/2008 Goals 

1. Take the ABM to new heights

100+ attendees


Multiple and Diverse Education 


Trade Show
2. Continue support of the recognition process
 Provide training opportunities that address competencies needed for certification
3. Continue to advocate at every opportunity to promote residential fire sprinkler systems.


Appendix P efforts


Sprinkler Training & Education

4. Provide all new with informational packets and develop a marketing pamphlet to share information about our organization.
· ABM (Stevens) 
The planning for the ABM will begin immediately. There was discussion about a location for next year’s event. The vision is that we will have a very large turnout with excellent training and possibly a special speaker. The coordinator will be M. Stevens. The committee will be planning for this year and the coming year, in regards to the location. 
· Recognition Committee – Chaffin will be the representative. The intent was that our president or a representative will be there to present the recognition certificates. It is important that whom ever is there that they have background information on the recipient.
· Training & Education - Friant will chair the committee. 

· Scholarship/ raffle baskets - Wilson & Patterson will be heading the committee. We have members Marguerite Hickman   Gert Zoutendijk,    graciously taking over the assembling of raffle baskets.
· Membership - Johnson/Stevens   
· Legislative – McMullen 
Representative Patty Smith would like have assistance in writing language for equine facilities and other exempt buildings Eric will assist in the process. 

· By-Laws & Resolutions – Chaffin Patterson 
· Historical – Glocar 
Liaison Reports and Assignments
· Code Development – McMullen
The focus is the sprinkler resolution to allow local jurisdictions the ability to adopt sprinklers at the local level.

The hearing on appendix P is June 28 2007 There is concern about the trade offs that currently are employed, that will go away if sprinklers are mandated.

· IAAI – Stevens 

 We have an investigation  type training offered once a year. Historically the Northwest  seminar was always put on by OFMA. And the seminar they offered was in response to a void for training at the time.  Times have changed. IAA I is more active now, the board will be cognitive of conflicting dates. 
· OFCA – McMullen 
Eric will be attending the meetings. Eric will invite OFCA board members to our meetings.

· DPSST Fire Policy –Stein. This is a two year term. Joel’s term will be ending in December. 
Quarterly meetings, held in Salem / Kiser.  Chaffin will take the position.
· OLST –  Wilson 
There will be a national conference in Portland September 18, 19 they have partnered with the following burn centers; Emanuel, San Diego, and Colorado. 
· JFS Advisory - Chaffin 
· OBOA Education Committee- (Oregon Building Official Assoc.)  Friant 
Old Business:

· Metro OFMA Chapter Finances
The books have been reviewed and the funds are being transferred.  The money will be used for training- primarily in the metro area. 
New Business: 
· Training & Education Calendar Planning- We will work to review and identify any competencies that are met by classes we sponsor.
· Doug will revamp the calendar to reflect the wishes of the board to provide quarterly training.

We discussed the possibility of working together with the OFCA to add them to our calendar Eric will pursue.
 There was some discussion about how to spend the $2500.00 we have in chapter rewards. The decision was made to purchase books for future classes and give away for members.
Fire Prevention Workshop- we will be concentrating on our training efforts and not be participating. 
· By-Law Review- 
· OFEA – In response to request to become an OFMA chapter Eric will contact the association. We would like for OFEA to submit a formal written request to become an OFMA Chapter.  The Board was concerned, of course, that OFEA is current with regard to IRS filings and etc, so would like supporting financial documents also.  If OFEA has current funds on the books, we would  also like them to include what they intend to do with these funds if they do become an OFMA Chapter. They will need to submit a formal request with their paperwork & information.

Policy Review - All policies were reviewed and revised.
· Dues Increase – The dues pay for mailings, and operating costs.  The discussion of possibly raising dues to sponsor members to attend future code hearings.  Dan and Kim will purse.
· Saleable – The three year director will be in charge of coordinating the saleables. 
· Residential sprinklers – the letter campaign supporting appendix P was discussed.  One option discussed was to follow up by contacting members encouraging those who have not expressed their support to participate now with a letter of support to the residential code review committee and residential board review committee. Eric will provide information in the request and a thank you to those who have already expressed support. It will allude to the letter that the OFCA sent for clarity of purpose. 
· Novelty lighter legislation – At this point we are focused on other pending issues. 
· Regional socials- There were some discussion of making opportunities for members to socialize throughout the year.  At this time the board had no great ideas on how to make that happen.
· 2008 ABM -  
Phil Sample to be recognized as the FC rep.

We will be more aggressive this year to recognize the outstanding work of our members. We will be soliciting membership  input.
· Board Succession – discussion of history of OFMA. The positions and the succession of the treasure specifically.  We will be researching information / options as to how to better address this position. 
· Web site – Eric will be working with Shannon in regard to maintaining the site in the future.

Monthly Board Meeting Dates/Locations
July - 11 – TVF&R

August
 - 8 - Southern Oregon 

September - 12- Lebanon 

October - 10-Canby Grove 

November - 14- OSFM office - Salem

December - 12- Lake Oswego 

January - 9 - Keizer Fire

February - 13 - Lebanon Fire 

March - 12- OSP office Central Point

April - ABM meeting

May - 14 -Portland  

June - Strategic Planning
Good of the Order - Closing
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“Knowing Today’s Cause… Prevention Tomorrow’s Loss”

