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  Executive Board Meeting Agenda

June 16 & 17, 2008
In conjunction with the Annual Strategic Planning Session
Box-R Ranch, Ashland
1. Open Meeting/Invocation:  The meeting was called to order at 14:02 hrs by President  Michelle Stevens.
2. Roll Call:  Present:  Included outgoing and incoming Board members as follows: 
Past President Eric McMullen, President Michelle Stevens, 2nd VP Doug Friant, 1-yr Director Troy Buzalsky, 2-yr Director Debbie McDermott, 3-yr Director Michael Silva, former Board members Ken Johnson, and Dan Patterson (06/17 only).

Absent:  1st VP Chuck Chaffin, Treasurer Mark Wilson.

Also in attendance:  Brenda Messmer (BOLA Consultants) and Lou Gugliotta (BOLA Consultants – 06/17 only). 
3. Monthly Board Meeting Dates and Locations

The Board discussed meeting dates and locations for the 2008-2008 FY.  It was decided that the July meeting would be held at DPSST and that this subject would be placed on the meeting agenda for further discussion with the entire Board.
4. Committee Reports and Assignments for 2008-2009FY
Recognition Committee – Chaffin (chair)

McMullen reported on equivalencies.  OAR revision public hearing to be held on June 23, 2008.  New exempt jurisdiction representative member Mike Thrapp was appointed from Eugene Fire & Rescue.

Training & Education (Calendar) – Friant (chair), Silva, McDermott

Discussion ensued about one-day classes in a similar location and time of the month to provide additional training opportunities for members and non-members. 

Scholarship & Raffle baskets – Mark Wilson
Membership – McDermott

Electronic renewal process this year, data base updates

Legislative – McMullen

By-Laws & Resolutions – Buzalsky 

Historical – Glocar (chair), Stevens

Audit - Pedrola

OFMA Liaison Assignments 2008-2009

NFPA Representative


Everitt

Oregon Life Safety Team

McDermott/Buzalsky

OFCC & OBOA 


McMullen

Juvenile Firesetter Advisory

Chaffin

DPSST Fire Policy


Chaffin

IAAI




Stevens





OFCA




Stevens/McMullen

OFSPC




McMullen

5. By-Laws Review

The Board reviewed the by-laws for editorial content and clarification.  (Edited copy attached for reference).
The Board recessed the meeting until 06/17/08 at 0820 hrs.

The Board continued their review of the current by-laws and concluded at 1030 hrs.

6. Association Vision 

The vision of the Oregon Fire Marshals Association is to make our state the safest in the nation by leading, serving, and supporting fire and life safety efforts in Oregon.

TAG LINES/MOTTO

Knowing today’s cause; preventing tomorrow’s loss

Shaping a safer tomorrow …together

Building a proactive Fire Service

Leading, Serving, Supporting

7. Mission Statement 

The mission of the Oregon Fire Marshals Association is to provide support and coordination for education, engineering, and enforcement related to fire prevention and safety for the State of Oregon.

Motion by Johnson, seconded by Buzalsky to adopt the Mission and Vision Statements.  Motion carried unanimously.

8. Value Statements:  The Board suggested value statements.  More work will be done at the July Board meeting.

Suggested statements: 
Provide professional development

Proactive Fire Service

Code Development

Legislative Voice

Coordinate communication with strategic partners

Support to the Office of State Fire Marshal

Fire Prevention and Life Safety

Leadership and coordination of statewide fire prevention efforts

9. Critical Issues:  The Board issued an array of critical issues as it relates to the Association:

Fostering improved relationships with strategic partners


OBOA, OSFM, OFCA, OFEA

Financial/funding

Grants (Fire Act) – targeted to specific focus area (residential fire sprinklers, Professional Development, creation of website) 


Review of revenue/expenditure

Teaming with Fire Prevention Workshop


Professional development for the Board

Continuing education (recognition) ICC

Residential Sprinklers

Support Toy Lighter Issues

Support and Success of the ABM


Line staff target as participants

ABM needs


Next year’s agenda and 


Vouchers pre-paid
OFMA Pamphlet marketing & distribution (new member)
The Board established six (6) goals/goal statements for review at the July 9, 2009 meeting.
10. Goals & Goal Statements

Goal 1 – Support and promote continuing education for the Competency Recognition Program



Objective 1-A:



Objective 1-B:



Objective 1-C:

Goal 2 – Improve financial status and develop on-going funding sources

Objective 2-A:



Objective 2-B:



Objective 2-C:

Goal 3 – Foster improved relationships with strategic partners

Objective 3-A:



Objective 3-B:



Objective 3-C:

Goal 4 – Support the development of new and existing Board members

Objective 4-A:



Objective 4-B:



Objective 4-C:

Goal 5 – Increase attendance and participation at the Annual Business Meeting

Objective 5-A:



Objective 5-B:



Objective 5-C:

Goal 6 – Support critical statewide fire and life safety issues

Objective 6-A:



Objective 6-B:



Objective 6-C:

11. Old Business:

Approval of May 2008 minutes.  Motion by McDermott, seconded Buzalsky.  Motion carried unanimously.
Motion by Johnson, seconded by McMullen to approve the minutes of the 2007 strategic planning session June 11,12,13.  Motion carried unanimously.

Motion by McMullen seconded by Johnson to approve the May 2008 Treasurers report.  Motion carried unanimously.

12. New Business:

Wilson has set-up the on-line saleables and member promotions.  He will report at the July 2008 meeting.

Buzalsky inquired of the Board about supporting an event checklist for vendors at public events.  He requested the Board would consider paying for the development and payment of printing and distribution.  The handbook is an oversized checkbook size.  Collaboration with other partners State Fire Marshal’s Office, PFB. (1000 for $2500).  The Board directed Buzalsky to inquire with the SFM Office for additional assistance.

BOLA (Gugliotta) reported on the newly negotiated contract for service; clarification of the term “facilitate”.  It is not the intention of BOLA to run the business of the Board.  Setting boundaries and providing honest and timely feedback is critical.

There was discussion regarding the Roundtable, Annual Business Meeting, and Combined Fire Prevention/Winter School.

13. Adjournment

To Do list –
BOLA

Secure meeting location for July 9 @ DPSST; meals. etc.
Contact DPSST re: Roundtable, dates, meals, etc.
Contact Mark Wilson re:  liability insurance, corporate name renewal, 501© (3)
Next Meeting Date & Location:

July 9, 2008
DPSST – 1000 hrs[image: image2.jpg]



“Shaping a Safer Tomorrow, Together”

“Shaping a Safer Tomorrow, Together”


